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I. BpiITiail (£»!) 

a. State Department and Foreign Office attitude 
Toward Valuable-Fiend 

fl] It is the feeling of 38 that the year of 195£ 
must be the year of decision in the operations as the 
spring of 1953 well may be the limit for the maintenance 
of the present level of morale within the country, and 
failure to take decisive action by that time will probably 
result in eerious deterioration of the will to resist 
the present regime. The foreign Office has committed 
itself to the policy decision that a free and independent 
Albania is desirable, and has so informed the Department 
of State. 3S is awaiting a statement from the foreign 
Office recognizing the urgent necessity for action and 
authorizing the necessary step-up in activity. It will 
be two or three months before a final statement of the 
Foreign Office policy toward Albania becomes available 
In anticipation of the possible desirability of creating 


a follow-up force to bring about a revolution within 

8V«W| 4* V* Vc-*V-‘V w -**-it*i ulip . 

fa^the British Government will authorize the formation 


Albania; the 

of an Albanian battalion within an International 
to be incorporated in the British Army. This battal; 
will provide a pool of trained Albanians rather simi 
to the one created through the expansion of the Fie; 
Albanian Guard Company. 

(2) Thie Cf£ position with regard to Albania 
a policy statement from the Department of State is 
analogous to that of SS. It has been to 

the Department down to any firm decision concernii: 
range U.5. desires or intentions respecting Alban 
However, there is growing realization within the 
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Department that such a decision is necessary and Offc 
is doing everything it c m to promote one ♦ There / re 
indications that the Department favors a free and in- 
dependent Albania . Pending the formulation of a more 
specific U.3. policy the Department has- agreed to an 
interim policy comprising the maintenance of U.S* 


clandestine operations against Albania at approximately 
the presentltpfMnnft level. These operations w twb i- 
include the following activities t 

(a) 'The continuance of propaganda activities in 

line with the propaganda directive approved 
by SIS and utilizing the National 

Committee for Free Albania as a front. 

(b) Occasional leaflet drops and drops of the 
Committee newspaper ever Albania. 

(c) The continuance of agent operations with a 
view to the establishment of contact with 
existing resistance groups, the development 
of a nuclei for a coordinated underground 
resistance movement and the collection of 
operational intelligence, etc. 

(d) The continuance of gray and black propaganda 
radio broadcasts in the name of the National 
Committee for Eree Albania. 

( e } The continuation of efforts to improve the 
effectiveness of the present psychological 
warfare program including the employment of 
such means as the use of agents and such 
devices a a air drops of certain scarce supplies . 

(f j The development of a man power pool of 

approximately 500 Albanians through expansion 


of the jUa.ri company in EfeiTuany with a view to 
creating a reserve of trained men which can be 


"ftfLSECBE? 


sed hs x source of agent s and 
large-scale operations directed 


in the event of 
toward the over- 


throw of the present albanian regime. 
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understood, 


and clarification of these objectives xe desirable, 
and, 

(c) If the objectives of the Yugoslav-sponsored 
group are similar to those of the British- and. 
American- sponsored national Committee for Free 
Albania it may be desirable to bring about an under- 
standing and a decree of cooperation between these 
two Committees* 

SS feels that such a frank representation; to i’ito should 
be made in concert with the L'.S. and that it is conceivable 
that sufficient benefits may derive from cooperation with 
the Jugoslav group to justify a change in the name of the 
National Corum it tee for Freealbania if such a superficial 

eh fj mg q is required to ensure Yugoslav - ood will* 

*4 W *«K 

(2) #irtr( OPJ I h el ion s' that basically the Yugoslav 

M 

'government desires only enough of a change in the present 
Albanian regime to renounce the Corainfortu tie and pern it 
the conversion of the present Albanian Government into a 
nationalist Communist government friendly toviard Belgrade. 
As a second ;ehoice Tito might prefer an Albania oriented 
toward the 'west. In any case, Yugoslav support of i J.ve 
trx! irCephnC-f.Ki flt>C<‘mric1 r ! < + »- cc.vld ).■ ; ■ : ■' rlv 
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i. Italy, Greece 



and Yugoslavia af a A riaiii^ the fact that these countries 
will takes no armed action against Albania to settle any 
territorial claims and that any claims of this type will 
be settled through the vaohinery established for h idling 
such disputes in the U.d. Unless a firm policy is 
provided that will allow cn all-out operation against the 
Hoxhtt regime, no Wi-erating agreement between the batrunal 
Committee fox free Albania arid the Yugoslav 'Joiuaittee will 


suffice. 

c. Italian Attitude ioward xQb ania . 

SS has informed the Italians on the Services level that 
Britain stands for the independence of Albania. Ihe Italians 
expressed xelief that Britain did not favojp thepartitior. of 
Albania between Greece and Yugoslavia am indicated that Italy 
would be pleased to leave the solution of the Albanian problem 
to the British and Americans. liar I bali«aus have no territorial 
ambitions toward Albtude and at^present are operating only a 
few minor intelligenoe missions into thet country* 
d* Greek Situation. * 


It is agreed that conditions in Greece remain favorable 
for the conduct!*®- of all operations except those involving 
BK party members. It is further agreed that it would be 
desirable if the restrictions on the use of BE personnel were 
eliminated., but it is re -liged that, at least for the present, 
the • orthern Bpirote lociety wields such xuilu .dco as to 


preclude this. 
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e * I ic.it it eriar.c 0 <f -'ooo. Relations vnth Greece* 

XL xd agreed thu "(> cui'ieiit opera oxoru, r/i^luo j.ag the 
rela Li vbX” .1 ranu en l il.ijio'i over *ijl oui 1 to. , -.r v roc evrL.'.iigtr j ng 
L'rio r.oou relations which siiust be maintained v.itli the 'Xro'-i'.o* 


XI* X' AOf nsi. U'ilXi 

a* Heed to i_aint.-iin horale in Albania* 

It is agreed that it is necessary to sustain the will to 
resist among the Albanian i<eorile but, at the same tii-e, to 
prevent raising, the morale preit&turely to such point that 
failure to develop an active resistance i-.ov eiuant in the 
immediate future will result in disillusionment arid apathy* 4 

C> *.re must be exercised in preparing material for the usual 
forms of propaganda* Leaflet drops at intervals of approximately 
eight weeks will be made «r,u also supply drops for propaganda 
purposes, as well as miniature edition newspaper drops as cover 
for and during re- supply and body dropping operations. In 
addition it would be desirable to arrange several ioup le - tyal n 
operations intended to create incidents which mil r.iAse moi’.OLe '**' ' 
and will provide material for propaganda use* 

"b* Support of Units within the national Committee for ?ree Albania* 

It is agreed that every effort must be made jointly to 
ensure unity within the national Committee for Free Albania, 
and to urge the Committee members to act in the name of the 
Committee rather than in the name of the individual component 
parties* 

c. Extent of Leaflet Raids* 

It is agreed that propaganda leaflet raids will be 
continued at intervale of approximately eight weeks* 
cl. Guidance to External Agencies - BBC, VGA, APE. 

(1) It is agreed that efforts will be made to 

pr.e\renf v cuvergent or otherwise undesirable J-rmdriigtn \v< Y <U1 
* iwt< 

over the BBC / a ij nd" - tfr e- VOA^ 33 pointed out that the VGA 
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made frequent references to BKI sources in presenting 
Albanian material, thus providing the BKI with publicity 
and possibly thereby suggesting ih---t the rKI is x'eceiving 
American support. It was agreed that would see wh.'t 
could be done to correct this matter and arrange for more 
publicity for the TUFA. 

( 2 J It was also agreed that efforts would be made 

to secure better publicity for the Committee through the 

American, British and foreign press, including the press 

in such countries as I taly, Greece, Turkey, Australia, etc., 

where colonies of Albanians a re known to exist. 

e. Attitude Toward the Yugoslav-Sponsored Committee for Free 
Albania. 

It is agreed that the propaganda line relating to the 
Yugoslav- sponsored committee will be as non-provocative and 
restrained as is consistent with presenting the idea that the 
National Committee for Free Albania does regard the Yugoslav 
Committee with suspicion because its true motives and objectives 
are unknown am because it often appears to speak in language 
very sinilar to that of Radio Tirana. The Yugoslav Committee 
will not be attacked but in the event that it itself returns to a 
violent and hostile attitude toward the NCFAj appropriate propa- 
ganda reprisals will be taken. S3 indicated that a non-provocative 
attitude toward the Yugoslav group ie desirable because it is 
possible that collaboration with the Yugoslav g roup may become 
practicable in the future. 

f» Revision of tljie Joint Valuable-Fiend Propaganda Directive* 

It is agreed that the Rome representatives of Fiend and 
Valuable will draft a proposed revision to the Propaganda 
Directive .in order to bring the Directive in line with the 
current policy toward the Yugoslav- sponsored Committee. This 
revision will make appropriate provision for counter action in 
the event the Yugoslav Committee attempts to discredit the iijfA 
or lower its prestige in any way. 
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g. Die Voice of Free Albania. 

It is- agreed that Fiend will review and reconsider its 
propaganda- policy for the Voice of Free Albania whenever ^ 
Valuable draws attention to deviations from Valuable's 
interpretation of the joint Propaganda Directive. It is agreed 
that 'the Voice of free Albania will maintain Die same propaganda 
line as the other Fiend and Valuable propaganda operations. 

h. Leaflet Raid at the 2nd of December 1951. 

It is agreed that a suitable leaflet should be prepared 
for air drop at the end of December 1951. Propaganda material 
for leaflets must emphasize a positive approach to the problem 
of resistance to the Communis t regime rather than harp pn the 
painful conditions under which the Albanians live and which 
are so familiar to them already. Leaflets should keep editorial 
material short, and should make extensive use of cartoons. 
Furthermore it is agreed that the propaganda mailing campaign 

into* Albania must be expanded, that a slogan and resistance sign 

twt* 

should be developed, and^methods must be investigated for intro- 
ducing propaganda material into goods shipments destined for 
Albania. 

i. Publicity for the National Committee for Free. Albania. 

It is agreed that further efforts must be made to create 
greater publicity for the National Committee for Free Albania, 
particularly in the realm of action which would result in 
reference to the Committee in the world press. Such action will 
include Committee manifestos, letters to the Secretary General 
of the U.N., letters to the heads of Western Governments and 
major departments of such Governments, etc* 
j» Distribution of Useful Articles. 

It is agreed that the distribution of certain useful 
articles by air drop and other meal'. 3 Can have 0 reut propaganda 
value and should be undertaken. Items to be distributed will 
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include such things as razor blades, needles, flour, soap, 
thread, etc. Fiend and Valuable will conduct such operations 
independently but will exchange all available information and 
technical data in order to improve the effectiveness of this 
type of propaganda. It is agreed that the distribution of 
food and medical sufilies presents a special problem becuase of 

tVsvi 

the opportunity mir u was for possible counter action 

through the distribution of poisoned supplies by the enemy* 

III. FOLLOW-UP PREPARATIONS 
a. General Ideas* 

( 1 ) It is estimated that the f olloviig are required 
in order to permit the overthrow of the Hoxha regime 
through a major action precipitated by the introduction 
of a follow-up force into Albania* 

(a) Thd follow-up force should consist of 
approximately 1000 trained men equipped with arms 
suitable for guerrilla warfare* 

(bj Arms and ammunition for 10,000-15,000 
men will have to be assembled somewhere outside 
the country prior to the action and introduced- in 
the initial phases for distribution by the follow-up 
force to the Albanian civilian population* 

(c) The active cooperation of the USAF and the 
RAFjin moving part of the follow-up force into 
Albania; and in delivering the bulk of the arms and 
ammunition for the 10,000-15,000 men* 

(dj The active cooperation of Greece J^in per - 
mitting the overland movement into Albania of part 
of the follow-up force* 

(e) At least the benevolent neutrality of , 
Yugoslavia, but preferably active cooperation jin 
permitting the overland movement into Albania of 
part of the follow-up force. 
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(f) Field rations for the support of H force of 
10,000-15,000 men during a two- week period will have 
to be stockpiled in advance and introduced into 
Albania principally by air during the initial phases 

of th^a^on.^, ^ fT „v- \»« x.a. J «.Wwfc^ \u. fuW— < 
(2) It is agreed that the effort initiated through 
the introduction of the follow-up force can succeed only if 
large-scale defections take place within the Albanian armed 
forces as a result of the disturbance created by the follow- 
up force and the civilian population among whonj arms will be 
distributed by the shock force. It is envisioned that the 
shock force will be split into approximately three units, 
each one being introduced into a predetermined area to 
establish "free zones" or isolated bridgeheads that would 
operate to 'arm the ready civilians and call out the sympathetic 
elements of the Albanian armed forces. One such bridgehead 
based on a unit of, say, 300 men could be established by a 
movement from Greece into Southern Albania; another in 
Northern Albania by air drop or movement from Yugoslavia; 
and a third by a landing on the coast of Central Albania. 

Such an operation would have to be carried out swiftly and 
the creation -of the three bridgeheads would have to be 
simultaneous and should not even be undertaken unless complete 
success is assured. It is essential that the Albanian people 
realize that this action really represents the big liberation 
push and the- necessary psychological situation would have to 
be developed 'by intensive leaflet raids which would precede 
the actual operation by only a few days* Once the subversion 
of the jJ.bun.ian armed forces becomes effective the whole 
movement will take on the character of gn internal revolution 
rhfiher than an invasion from the outside. Adequate communica- 
tions will have to be provided find sizeable communication 
teams would have to be established in each ox the three 
initial free zones in order to permit the effective distribu- 
tion of supplies and reserves, and to permit the expansion 
of the communication sysf^e^MjCfction progresses* 



(3) In anticipation ox the possibility that a 
large-scale operation may be undertaken (Valuable .proposes 
to begin the training of from 30-40 officers at Malta in 
the iiii! ecliate future. Furthermore a plan is under con- 
sideration by the Foreign Office and the British Chiefs 
of Staff for the creation of an International Brigade 
which will include an Albanian Battalion. This Battalion 
would provide approximately half the follow-up force, the 
remaining half being provided from the two American- 
controlled Guard Companies. On the British side clearances 
from the Foreign Office and the Chiefs of Staff would be 
required before funds become available for the creation of 
the Battalion and the stockpiling of weapons and other 
materiel* 

(4) It is agreed that the follow-up operation cannot 

be undertaken hef ore the spring of 1953 and that approximately 
one year would be required to prepare for this operation 
after it has been authorized* 

b. Attitude Toward the Committee. 

It is agreed that the Matronal Committee for Free Albania 
must not be given an opportunity or grounds to build itself into 
an emigre government or the government representing the post- 
liberation regime. The NCFA should be brought around to favoring 
a U.N. -supervised election following the 'termination of the 
military phase of the operation. The NCFA must not be allowed 
to feel that it J.s running the operation, merely that it is 
supporting ft, and IiLlfv MSA should be introduced into the picture 
only after the follow-up force is in and the action is well on 
the way toward completion. The notorious insecurity of the 
NCFA should be borne in mind at all times in connection with 
this operation. 

c . Planning • * / 

(1) It xs agreed tWx the planning of the follow-up 
operation should be conducted as follows 1 
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(a) Separate Fiend and Valuable plans will 
be drawn up and the two versions combined into a 
single jointly approved plan* 

(bf The joint plan will be presented to the 
U.S. and British Chiefs of Staff respectively, 
provided the Department of State and the Foreign 
Office approve the more aggressive line toward Albania 

(c) After any changes decided by the U.8. and 
British Joint Chiefs of Staff havebeen effected the 
joint plan will be reviewed by the Combined Chief a of 
Staff in the presence of S3 and CPC consultants# 

(d) It is agreed that the general base from 
which the operation will be mounted should be in 
Forth Africa where arms, food supplies and other 
equipment can be assembled. The advance hase should 
be in Greece from where the operation as a whole 
would be conducted# 
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INTELLIGENCE 

a. -Improvements in Exchange Arrangements. 

1. It is agreed that little can be done to improve 
the quality and quantity of the intelligence being 
currently received from the Greeks. This intelligence 
is fussy and not exactly of the type required by ?iend- 
Valuable . Some of the difficulties could be overcome 
if interrogations of refugees were conducted sooner 
after exfiltration than is possible under the existing 
system. It is agreed that Fiend and Valuable arrange 
for the posting of an interrogator in northern Greece 
to catch the refugees as soon after their entry into 
Greece as possible. The establishment of this inter- 
rogation station is to be undertaken by the station 
chief 8 in Athens. 

2. It is the feeling of the British that the intelligence 
forthcoming from Italian sources is not what it should 

be, and they feel that not all Italian intelligence 
made available to the Americans is passed on to the 
British. The American reaction to this comment was 
that presumably the Italians are not in a position to 
obtain much useful information. Furthermore, the ex- 
change of operational intelligence with the British is 
complete insofar as such intelligence stems from sources 
under Fiend control. Should the British feel that the 
exchange. of info motion is not as full as it should be, 
the question should be raised at the forthcoming Londo.-n 
meeting, at which Mr. Wiener will be present. It was 
agreed that the intelligence situation may improve 
greatly as soon as better agents are- operating into 
Albania and that a very useful purpose would be served 
by defecting a few high level Alla nians who occupy 
important positions within the government. 
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B. Exploitation of Potential Embassy Defector. 

^ It was agreed that defection of the -utential 
defector in the Rome Embassy should be encouraged 
provided he is able to serve some useful intell igence 
purpose. A. decision on whether the initiative in 
handling the case should be assumed by the British 
or by the Americans will have to be made outside the 
present meeting because of certain factors beyond the 
control of those present. 3S will be informed of the 
American position promptly. 


C. Intelligence for Propaganda Purposes. 

* 2he British agree to assist Fiend in collecting 
such intelligence as may be useful for radio propa- 
ganda purposes. 


V. POLITICAL (Internal - HCFA) 

A. Committee Re -organisation. 

1. It is agreed that it would be desirable to re- 
organize the Committee in such a manner as to prevent 
its complete domination by the Balli Kombet&r, the 
Legitimists, or a combination of the two. Hie British 
position is that the Committee could be re-organized 
to increase its power and general appeal; to prevent 
it from becoming a two-party organ ; and to make it a 
capable committee rather than merely a loose group of 
people. 'The true functions of the Committee are agreed 
to be as follows l 

(a) Cover for Fiend and Valuable activities; 

(bj Welfare activities among the Albanian refugees ; and 
(c) ji propaganda source and ins t rumen t. 

It was unanimously held that under no circumstances should 
operational matters be considered os properly falling 
v/ithin the province of the SECRET 





Comments on the He -organisation Plan Submitted by 
Valuable -Hie nd Heprecienta lives in Home. 

1. It in the British view that the proposed re- 
organization plan provides for more activities through 
sub- commit tees than desirable, since the re-organised 
Committee should devote itself to propaganda and 
welfare matters, and, hence, Propaganda and Welfare 
Sub-Committees should suffice. It is the jiiuerican 
view that, since die members of the National Committee 
regard themselves as statesmen determined to mold 
their country ? s futui’e, they will engage in various 
long-range planning activities whether we desii’e them 
to do so or not and that through the creation of the 
sub- committees proposed in the plan 

we shall be better able to observe and oaitrol such 
activities. Complete agreement on the desirability 
of creating these additional sub- committees was no fc 
reached, end the British reserved judgment on this 
question until a later date. 


2. It was agreed that a re-organization is in order 
and that the re-organized Committee would result in 
the replacement of the Executive and General Committees 
by one single committee and that the membership of 
this single committee would be drawn from the existing 
Executive and Qeneral Committees. No agreement on the 
persons, to be included in the revised Committee was 
reached; but it was agreed that if the re - organize t ion 
takes place it will be accepted as a fact that the 


composition 
and that new 


of the Committee is not a constant 
members map bo included Should !■ 


quantity 

become 


desj.ra.blfc to do so. 


f. It was also agreed that the Military Junta should 
remain, but as a clandestine offshoot of the National 
Committee, and that Fiend will no longer consult the 
Junta in connection with operational matters. 


w mm 
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c. Disloyalty of oaiu Kryeaiu. 

X* lx x^-> ; _»y I’O h cl i' \ u o u jl i:j : un trutf ^,or thy 

in tlv.it h*r will ^u'oihO tw 1’i.iw owi lute on ots j. < * yro- 
i a i * 6 n c 0 to 1 1 io o 6 v--i t h 0 C or :.is) i fc t o ■ ■ • h 6 n 0 v 0 r lit 1 0 0 1 s 
thiit he \ij.3 *d cii/iVce of riuooess i‘uxly .1 ».* ».)> f'u< • Ia 
viov of Moo «;V xL ^nco on IusaJ « ho o.houl d he oeii;;\,u *>. ‘d 
in a severe n^viiiorj ii 1 a whuulu he made U.» re- 

move him from the Committee* 

D * Influence within the Country. 

1. It is agreed that, al the* U£h the yresdiio prestige 
of the ITCi'A is hi^I’i within iilbjj'iia. at is likely to 
deteriorate male 3 s action to lib^ratr.* the cauntxy is 
forthcoming in the relatively near future. She fact 
that tlie Committee had ^nglo-umerioari ■backing protects 
it from more severe criticism fro d v;i thi*. the country . 
Such criticism arises from the yopulre dissatisfao ti^r* 
with the ineffective* presentation of tine Coj^ittee 
illustrated by the low calibre infiltrees I *»iic COI!." 
mittee's prop; is es of action, whereas no action takes 
place, and Hie mistaken concept of oner ations reflected 
in the activities of amenta infiltrated in the n^rst. 

GPEIUTIGKaL ‘( Past J 

A. Exchange of Operational Experience. 

1. Fiend: A resume of Fiend operations was ^iven. 

39 bodies infiltrated - 12 remaining, of which two are 
known to be effectively opera. tin#. Five l eaflet 
missions. 31 covert flights, .totall ing 46 hours, 
over Albania. £e- supply drops, totall ing 8,200 pounds 


of arms and supplies. 

^r» - w . 

Vt Coj; 

jiao Xl. 0 ’nts. 33 

35 bodies infiltrated • 

.evil; by 

~x i * . 

1 n . *' ; t i. . .. ) .*» 

-C f '■Z'/k.jL. o..l if , v'.-'vi * 

Seven defected to iito 

. Pour 

W0i’O 

captured jid are 


on trial. Of the remaining If 1jodi.ee, three W/f 
operators are inside for each of tin? three teams 
(Pine, Chestnut, and ialnut). ilo contact reported 
as of the beginning of this conference. ... ...... 
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2. Valuable * i<vur learns v-nre iulxllcafcou and . u* c 
e ' ■ ±p e *1 v r i v ^ * it/ 1. L-i : . u*i" I* i‘j.i'i .1 *2 1 tea jus 

are cut a v v « -4.1- i. i jX ..I. X t i “ la. L’i c> Vv’t-i'e t :i L'. d / 0 j 

yea, and .-r-e ; i‘ec .-. oiUl eea exixlti*;. tt . r, • a... executed . 

Cue of t Vie succ eyeful epc rations i:--velv>ru t;M- 

L'“ ‘!-4 '' .cl', va - able to C' , ri >, ‘ ■ •!'■ 

i. ■ _ . • • i ». \ 

t.-kj OtC.' t. j.o; ; CCii <»_.'J . v. ..• * i ■ *j ( 

i\X uhout liy.Vxii^ its presence beC0UjXii£ known U\.ii'xii£, th© 
entire period when it was inside. It is the Sri tiob 
view that the use o £ low level agents in teams lias 
beeh more harmful than useful and that, partly ae a 
result of the uo<s of such averts, party interests hav© 
been promotes. by one agents xn pi’efex'er.-jo to ny oxouo. 1 

Ml 

or 1 ?v‘Fa interests. urthermore, in view of the small 
size of ulbonra, it In essential to maintain the 
closest operational co-urdination to prevent mutual 
interference on the part of rri link and .iaiex’ic:'. n te-aiuf?* 

B. Use cf the Greek frontier. 

1. It ia agreed that the Greek frontier will continue. 

ViitW fttftVk AwiUHtf A 

to be usable in both direct lone ^except S»r members of 
the 3alli Xonbe tar . It would be desirable to overcome 
this limitation* A mt it ia unlikely ilia l this ran be - 
a o o emy3 i lib e $ far * the ir n a r £u t , n re . 

C. Baixltn tioti by 3ea. 


V 
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Valuable effected a successful sen exfiltr tiori. 
and it ia believed that this method can be u,sed with 
success in the future. Under certain operational eon - 
ditione, 33 will as sis t Fiend through the use of their 
facilities for this purpose . The sea operation:-, are 
backed by the rioyul ICvy, ana the hoyal Ilavy i« actually 
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iOi.'Al { future ) 


A. PxHii s i or 

1. Fiend intentions: 


( a ) To train eight or ten W/f operators by 
1 June , 19 52 j 


( o ) To launch & number of short- twiv. missions 


during the operational season in 1252 in 


U> 


eS Qxii H 


possible 


’> contact hx la -u • ov/ii p or so) ial itie s (pre- 
in the armed forces) and to establish, if 
, permanent b/T stations j 


(c) To launch short- tew- missions with limited 
special assignments, such as the defections of 
specified individuals, intelligence of specified 
kinds, and coup de main operations to provide , L n- 
cidente of propaganda ana psychological warfare 
valufc j 


(d) To continue air re -supply missions and leaflet 
raids \ 

(e) . To abandon the use of agents recruited through 

j' 

the Guard Com]/ any ond to emplqy -high -type agents 
recruited through other sources ; and 

•(f) To make operations more secure and covert than 
has been the case hitherto. 


2. Valuable intentions: In principl c , Valuable intent.!, ones 

are the same h.« those of Fiend for 1C DC. Since the field 
of endeavor las been narrowed, it is the British view 
that there is a need for $he closest co-ordination. 
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it is essential that they be co-ordinated to the extent 
there ie full exchange ox information concerning the 
individuals involved. 

4. Review of operational co-ordination: It is the 

British view that the degree, of co-ordination reached 
in the past is inadequate for future plans, although 
it represented about the limit of co-ordination possible 
under the policy of "operational disengagement". It was 
agreed that the closest co-ordination practicable must 
be maintained, 'out it was the American view that the 
principle of operational disengagement should not be 
altered at thxs time. 

VIII. SECURITY 

A. Investigation into the Causes of leakages. 

1. It ier agreed that leakages of information on opera- 
tional activities hove occurred because of insecurity 
within the national Committee and as a result of the 
Albanian propensity for letter-writing. The exchange 
of letters between members of the Committee, Guard 
Company members selected by the Committee for operational 
use, and agents undergoing training, are resulting in 
security violations and the transmission of information 
to Italian, Greek, and possibly German services, through 
the interception of correspondence. 

2. As a corrective' measure, all opaix. txoiuil intelligence 
will be kept from the IJCFA, and agent material will not 
be recruited iron, the Guard Company m Germany. It i« 
agreed that there is little that can tie done to impress 

wsEcmr 
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the importance of security on agents selected aid 
that little can be done to control correspondence • 
i’he only solution is to limit the amount o.f j.nfor - 
i i.. ti on available to those engaged in let ter- writing . 

B. Advisability of Bulk Recruiting. 

1. It, is agreed that bulk recruiting represented a c«rW^ 

feta* % p4oJk»<k<i «£ m cu*Au u » < iy , 

a e c uri ty u an ger (/-nd lhatf siltli ough it is uriovo i d able 
as a means of recruiting personnel for the Guard 
Company, it cannot be used for recruiting agents for 
1952 operations. 

C. Security of the Guard Company. 

1. It is agreed that all Albanians in the Guard Company 
are, in a sense, '’blown”, since their identities and 
the fact that they represent a pool of potential agents 
are known to the enemy. 
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l^lSPOSni; 

a. The British reporljlhat they have been successful 
in using the British Farm Labor Scheme as a means for the 
disposal of agents m a manner affording co nsid erablo 
security nu meeting the isinraJ oblign tions . * t robloiu 

has been simplified substantially by the fact that no 
families are involved . Hus Farm Labor Scheme permits 
the retention of desirable men within easy reach should 
they be needed later for the Albanian battalion and the 
follow-up force. SS indicated that they would be willing 
to assist Fiend in the disposal of agents through the use 
of the 3ritish Farm Labor Scheme, provided the Fiend agents 
are avu table for inclusion in the scheme and provided all 
other disposal channels have been investigated and found 
to be unusable. 

B. It was decided, that an investigation would be made to 
determine the practicability of securing a plantation or 
large farm in some part of the world, where disposal cades 
could be sent. This arrangement would at least allow the 
Albanians to contribute to their support, or even become 
self-supporting . 

C. The means of disposal available to Fiend at the present 
ime are the I.R.O., which is to be liquidated in the very 

near future, and certain limited assistance from the Greeks. 
Both cire entirely inadequate and unsatisfactory. 

MATERIAL aID, 

A. It is agreed that Fiend and Valuable will assist each, 
other, insofar as practicable, through the use of the air- 
craft and boats available to them. It was pointed out by 
SS that the R.A.F. is in a position to provide air support, 
both for propaganda and. personnel drops, and that need for 
assistance to Valuable in the form of Fiend aircraft will 
arise only in the event of unforeseen 

ECONOMIC WARFARE 

A. It was agreed that an effort will be made to obtain 
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whatever information is available concerning commercial 
companies outside the Iron Curtain countries which are 
dealing with Albania. This information will be used 
for yhafi&op - economic or psychological warfare measures 
nmy appear practicable. 
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